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CLOCKWISE FROM TOP RIGHT: Ingo Maurer (Germany), Porca Miseria!, 1994, porcelain, metal, photo: Tom Vack; Skeleton from Harvest of Memories: Mexican Days of the Dead by
Leonardo and Felipe Linares, photo: Antonio Tan; Gertraud Méhwald, Torso of a Young Man, c. 1993, earthenware, porcelain, broken glass shards, glaze, applied colour engobes,
Museum Purchase: Gift of Gail and lan Brooker, Jim and Margaret Fleck, Helen Gardiner and Diana Reitberger.



Empty Bowls 2009 Photo by Jason Thompson

2008 Annual Report

The unexpected death of Helen E. Gardiner in July 2008 marked the end of an era for the Gardiner Museum. Helen embodied the
Gardiner. She was our co-founder and honorary chair, a transforming donor as well as a tireless ambassador. Although she can never
be replaced, the dedication and commitment of the Museum'’s Board, staff, volunteers and growing membership will ensure that the
Gardiner continues to play a meaningful role in its community.

The economic crisis has had an impact on museums around the world, including the Gardiner. The Museum revised its strategy of
gradual deficit reduction through 2010 with a plan to break even in 2009 which we are now on track to do. (The Museum'’s original
plan was designed to provide the time required to increase revenues sufficiently to offset the incremental costs of operating in
expanded facilities.) Tough cost cutting measures had to be taken and implemented.

The Museum also focused on enhancing its revenue sources, and is extremely grateful to Lindy Barrow, Helen Gardiner’s daughter, for
making a pace setting $1MM donation to the Museum’s endowment fund.

In 2008 the Gardiner Museum continued to build its core collections and was able to purchase a signature piece by Gertraud Méhwald
with the support of Gail and lan Brooker, Jim and Margaret Fleck, the late Helen Gardiner and Diana Reitberger. The Museum also
presented five exhibitions including Man-Eating Tiger and Other Staffordshire Figures from the Rosalie and Isadore Sharp Collection
which was voted Exhibition of the Year by Eye Weekly.

The Museum is committed to providing all members of the community with access to its collections and programs. It offers half-price
admission every Friday from 4 to 9 pm, and attracts private sector support to fund its Community Access Fund which subsidizes
program participation when financial assistance is required to ensure that school and community groups can access Gardiner Museum
programs. It also participates in the Cultural Access Pass given to new Canadians by the Institute of Canadian Citizenship, and the
Museum + Arts Pass distributed by Toronto Public Libraries.

75,000 people visited the Gardiner Museum in 2008, and 22,000 people participated in our education programs.

2008 was an extremely difficult year for the Gardiner Museum. We are grateful to you for your support, and for helping us continue to
serve our community well during this period of economic uncertainty and change.
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Alexandra Montgomery Karen Sheriff
Executive Director Chair, Gardiner Board of Trustees



Board of Trustees

Ms. Karen Sheriff, Chair

Mr. Aaron Milrad, Vice Chair
Ms. Isabella Smejda, Treasurer
Councillor Kyle Rae

Ms. Rani Advani

Mr. Jim Andersen

Professor Kenneth Bartlett

Dr. Stephen Brown

Mr. Dick Cousland

Ms. Laura Dinner-Rooney

Senior Management Team

Alexandra Montgomery, Executive Director

Charles Q. Mason, Chief Curator
Lisa Anderson, Shop Manager
Katy Liu, Controller

The Death of Munro, glazed earthenware with painted enamels, c. 1827 - 1935

Ms. Clare Gaudet

Mr. Allan Gotlieb

Professor Elizabeth Legge

Dr. Lorna Marsden

Mr. Jon Packer

Ms. Natalie Penno

Mr. David Silcox
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Financial Summary

The Museum delivered the $181K deficit approved by the Board before an estimated $67.85K in extraordinary costs are taken into
account.

Total revenues were $2.979MM or 7% below budget. Management reduced expenses by 5% from budgeted levels to mitigate the
impact of the shortfall in revenue. All discretionary spending was cut and a total of four positions were eliminated. The full impact of
restructuring will not be felt until 2009.
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The following charts include results from 2007 and 2008 as well as a budget for 2009 to illustrate the anticipated impact of the
recession and restructuring on Gardiner Museum operations.
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The Gardiner Museum’s endowment fund decreased in value by 15% or $3MM between December 31, 2007 and December 31, 2008.



Saucer with hunting scenes, Meissen, Germany, c.1720; decorated in Breslau, ¢.1730, Hard-paste porcelain, over-glaze enamels and gold, Gift of George R. and Helen Gardiner, G83.1.790.2

Exhibition Summary

Man-Eating Tiger and Other Staffordshire Figures from the Rosalie and Isadore Sharp Collection

Curator: John Sandon
February 15 to April 20, 2008

This exhibition featured a selection of more than 100 colorful ceramic sculptures made in Staffordshire, England during the late 18th
and early 19th centuries from one of the finest private collections of English ceramics in North America.

Object Factory: The Art of Industrial Ceramics
Curator: Marek Cecula
May 15 to September 7, 2008

Object Factory featured more than 200 objects from 18 countries, including works by well-known artists like Cindy Sherman and
Arman, designers like Ettore Sottsass and Masahiro Mori, and industrial manufacturers like Rosenthal and Nymphenburg.

Harvest of Memories: Mexican Days of the Dead

Curator: Diane Wolfe
October 3, 2008 to Janury 18, 2009

This exhibition illustrated the rich, inventive, emotional and often humorous images and objects associated with Mexican Days of the
Dead. Mexican field workers participated by making ceramics for the exhibition, and were recognized for their importance to our cycle
of life.

Independence and Ingenuity: Freelance Porcelain Decorators in 18" Century Europe
Curator: Charles Q. Mason
March 14 to August 17, 2008

This exhibition explores the impact made by freelance porcelain decorators on the flourishing ceramic culture of 18th century Europe.
It featured 56 independently decorated porcelains created between the 1720s and 1770s from the Museum’s collection of this rarely-
seen material.

Postmodern Porcelain
Curator: Charles Q. Mason
August 25, 2008-January 4, 2009

The term “postmodern” refers to art made mostly in the 1980s and 90s that is not governed by a dominating ideology, but instead
takes elements from different artistic traditions and recombines them in often playful and ironic ways. This exhibition featured a
selection of postmodern porcelains drawn from the Museum’s permanent collection as well as several local private collections.
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Doors Open 2009 Ph Jason Thompson

Education Program Summary

SCHOOL PROGRAMS: Collection-based gallery visits with hands-on art experience. A typical school visit includes a gallery tour with
a potter or an educator and a hands-on clay class taught by a professional ceramic artist.

DROP-IN CLAY STUDIO - FRIDAY NIGHT AND SUNDAY AFTERNOON: The Museum'’s clay studios are available to individuals on
Friday evenings and Sunday afternoons. Fridays are intended for adults, and Sunday afternoons are aimed at families. With the
guidance of two professional potters, participants create their own clay works and for a small fee they can leave their work to be fired.
Admittance is first-come, first served. The atmosphere is casual and fun.

FAMILY DAYS: In 2008 the Museum hosted families on July 6 (Ceramic Traditions), November 2 (Mexican Days of the Dead)
November 30 (Twelve Trees of Christmas) and December 13 (Virgin of Guadalupe). On Family Days the Museum offers a diverse array
of programs including crafts, hands-on family activities, music and refreshments. Family programs are free with admission to the
Museum and supported by Scotia Bank.

CLAY CAMPS AND CLASSES: In 2008 the Museum offered one week of March Break camp for children and eight weeks of summer
camps. Individual children and teenagers populate the regular camp sessions but single camp days are scheduled for group bookings
from daycares, community living associations and outpatient clinics.

Lectures and Events
In 2008 the Museum offered a full schedule of programs and events. Highlights include:

DOORS OPEN Saturday May 24, 2008
More than 3,000 people visited the Gardiner Museum during Doors Open.

NUIT BLANCHE Saturday October 4, 2008
More than 9,000 people visited the Gardiner Museum during this 12 hour event.

FROM THE GROUND UP: NURTURING THE ART OF SUSTAINABLE LIVING Wednesday September 17, 2008
2nd Annual Robert Rose Lecture, featuring farmer, author and photographer Michael Ableman with panelists Elizabeth Driver,

Stephen Teeple and Debbie Field.

ARTISTS IN CONVERSATION October 3, 15, 19, November 2 & 19
Chloe Sayer, author and cultural specialist, joined in conversation with some of Mexico’s best known artists including Eugenio

Eustaquio; Sauloa Moreno; Tiburcio Soteno; Crispina and Margarita Navarro Gomez.

FESTIVAL: DAYS OF THE DEAD ALTARS October 31 — November 5
Altars made by Crispina and Margarita Navarro Gomez from Oxaca and members of the local Latin American community.



LEFT TO RIGHT: Meg Wilson, William Hewitt, Janet Heisey, Roger Wilson

Annual Donors
as at Dec 31, 2008

Individual Major Gifts ($25,000+)
Tony & Anne Arrell

Ralph M. Barford Foundation

Lindy Barrow Endowment Fund

Gail & lan Brooker

Donations of Cultural Property
Helen E. Gardiner

Bill & Molly Anne Macdonald

Doris Dohrenwend

Georgia Guenther

Brenda Coleman & Aaron Milrad

Lily Inglis

Acquisition & Collections Donors

Canada Council for the Arts Acquisition Assistance Program
Walter & Duncan Gordon Foundation

Royal Canadian Academy Foundation

Members

Founder’s Circle ($10,000+)
Rani Advani

Judy & Phelps Bell

Laura Dinner & Richard Rooney

Curator’s Circle ($5,000 - $9,999)
Jim Andersen

Ellen & Brian Carr

Margaret & Jim Fleck

Allan & Sondra Gotlieb

Lorna Marsden

Director’s Circle ($2,500 - $4,999)
Anonymous (1)

Earlaine Collins

Tom & Helen Galt

Clare Gaudet & Mitch Wigdor
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Helen E. Gardiner

Margaret & Jim Fleck
Diana Reitberger
Lorraine Veitch

The Laundy Family
Grey Payce

Dean Mullavey
Mr. & Mrs. Lieber
Sheldon Parks
Barbara Simmons

Gail Sheard
Brian Wilks

The Sheriff Family
Isabella Smejda & Ambrose Roche

Margaret & Wallace McCain
Brenda Coleman & Aaron Milrad
Gretchen & Donald Ross

Esther & Sam Sarick

Jerry & Joan Lozinski
Alexandra Montgomery
Lisa Nowak

Brian Wilks



Patron Circle ($1,250 - $2,499)
Anonymous (5)

Alison & David Appleyard
Kenneth & Gillian Bartlett

Ms. Patricia Bartlett-Richards
Norman Bell

Ann Walker Bell

Walter M. & Lisa Balfour Bowen
David G. Broadhurst

Gail & lan Brooker

Stephen Brown & Brenda Woods
Judith Schrader Carty

Charitable Gift Funds Canada Foundation
Shirley Cheong

Gerry Conway & K.V. Srinivasan
Dick & Deirdre Cousland

Ninalee Craig

Wanda & Geoff Crickmay

Judith Finlayson & Robert Dees
John & Anita Floras

Warren & Barbara Goldring
Blake & Belinda Goldring

Anne & Michael Gough

Lynda C. Hamilton

Kirsten Hanson & Sandy Houston
Nona Macdonald Heaslip

Fern I. Hellard

William E. Hewitt

George Kiddell

Naomi Kirshenbaum

Larry & Colleen Kurtz

Katy Liu & Alfred Yu

Education Supporters

The Cumming Ceramic Research Foundation

Diane Dyer
Clarence E. Heller Charitable Foundation
The K.M. Hunter Charitable Foundation

Clay Studio Photo by Edward Hueber

Linda & Steve Lowden Fund at the Toronto Community
Foundation

Helen McMinn

Johanna Metcalf

Peter Munk Charitable Foundation
John & Sarah Nagel

Paul & Nancy Nickle

Jon Packer

Natalie Penno & Andrew Ternan
Nancy & Walter Pridham

Ken Read & Gilles Longchamps
Lorna Reevely

David S. Robertson

Carolyn Francis-Scobie & David G. Scobie
Colleen Sexsmith

Norman & Adele Shamie

Frances A. Shepherd

Alan & Melissa Shimmerman

Nathan & Lily Silver Family Foundation
Russell David Smith & Carl Lee Shain
Stephen & Jane Smith

Maurice & Sheila Snelgrove

Botho & Susan von Bose

Lawrence Alan Warren

Roger & Meg Wilson

Winberg Foundation

Ruth & Gary Wolff

David & llze Wright

Frances Wright & William Dovey
The Youssef-Warren Foundation
Bernadette Yuen

The Hal Jackman Foundation

S. M. Klodas

The Catherine & Maxwell Meighen Foundation
RBC Foundation

Scotiabank



Corporate & Foundation Partners

BMO/Bank of Montreal

Burgundy Asset Management Ltd
Canadian Pacific Railway

Canadian Petroleum Law Foundation
Chestnut Park Real Estate Ltd
Donner Canadian Foundation
Etherington & Vukets

The Hal Jackman Foundation

The Jarislowsky Foundation

The Norman & Margaret Jewison Charitable Foundation
David Kaye Gallery

The Langar Foundation

Manulife Financial

McLean Budden

Special Event & Exhibition Donations

Lindy Barrow

Ms. Patricia Bartlett-Richards
Gail & lan Brooker

Earlaine Collins

Consulate General of Mexico in Toronto
Richard & Elizabeth Currie

Mr. & Mrs. Isabel Danson

Mr. & Mrs. George Dembroski
Kathleen M. Gilling

Allan & Sondra Gotlieb
Veronica Herczeg

William E. Hewitt

R. Bruce Keilty

Government Supporters
Canada Council for the Arts

Ontario Arts Council

Ontario Cultural Attractions Fund

Toronto Culture

Nuit Blanche 2008

The McLean Foundation

The George Cedric Metcalf Charitable Foundation
Mondriaan Foundation

M. S. Lamont & Associates Limited
Osler, Hoskin & Harcourt LLP

The Printing House Limited
Robert Rose Inc

Royal Netherlands Embassy
Sotheby's (Canada) Inc.

TD Bank Financial Group

Tridel Corporation

Valleydene Corporation

Beth Malcolm

Lorna Marsden

Margaret & Wallace McCain
Nancy McKillop

Mexico Tourism

Bette Ounjian

Gretchen & Donald Ross
Marita Simbul-Lezon
George & Mary Turnbull Family Foundation at the Toronto
Community Foundation
Richard Wernham

George & Letha Whyte
Bernadette Yuen
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Helen Gardiner and Her Excellency the Right Honourable Michaélle Jean

Helen Gardiner Endowment Fund Donors

Anonymous (4)

Alison & David Appleyard
Thelma Babcock

Jean Bardeau & Earl Bardeau
Lindy Barrow

Ann Walker Bell

Judy & Phelps Bell

Valerie J. Brown

Donald A. Burwash

Victor Busby

Mr. & Mrs. John Carley

Ellen & Brian Carr

Sharon Clarke

Earlaine Collins

Carol Cowan

Robert & Marian Cumming & the Cumming Ceramic Research
Foundation

Frances Dankevy

Peter J. Dawes

Phyllis Dodds

Diane Dyer

Sue Ellis

Emerald Capital limited

Joan A. Farlinger & David Braide
Mr. & Mrs. Douglas Farndale
Dr. John & Mrs. Marjorie Gardiner
Gardiner Volunteer Committee
Douglas G. Gardner

Graham Animal Hospital Professional Corporation
V. Jean Griffiths

Terry Hare

Veronica Herczeg

Anne Marie Horne

Ritsuko S. Inouye

Melanie Isbister

Janet & John Jessop

M. E. Lyn Jones

Peter Kaellgren

Monica Kellar

Gerhard Knopf

Alexandra Laing

Dennice & Stephen Leahey
Joyce |. LePage

Bill & Molly Anne Macdonald
Eluned Macmillan

Sandra MacNaughton
Margaret & Wallace McCain
Anne & Kerry McCauley

Julie & Frank McKenna

Sarah M. McKinnon

Robert McMinn

Mr. & Mrs. Robert McPherson
Alexandra Montgomery
Paulette Mosher

National Ballet of Canada
Ontario College of Art & Design
Bette Ounjian

Bruce L. Peart

Plan Group

David W. Pretty

PS Design

Gaylen & Elin Racine

Virginia Reimer

Catherine Rekai

Mary Catherine Reynolds
Catherine Rose

Kenneth Rotenberg

Mr. & Mrs. Arthur Scace
Gustav Schickedanz

lain Scott

Scott Thornley + Company Inc.
Muriel Simpson & Mr. Mike Denega
Isabella Smejda & Ambrose Roche
Maurice & Sheila Snelgrove
David Staines & Noreen Taylor
James & Barbara Stewart
Nancy & Leroy Stolsmarks

T. W. Szwec

Torah Foundation

TD Bank Financial Group
George & Mary Turnbull Family Foundation at the Toronto
Community Foundation

Anne Ursa

Ruth & Gary Wolff

Leslie Wood



